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Abstract

Due to a persistent gap between education and industry expectations, the transition from academic life to
professional employment continues to be a significant challenge for recent graduates in India. With a focus on
employment preferences, skill readiness, job search behavior, salary expectations, and major challenges, this
study uses a multi-state analysis to investigate the fresher job market. A structured questionnaire was used to
gather primary data from 100+ recent graduates in Telangana, Andhra Pradesh, Karnataka, Tamil Nadu, and
Delhi using a descriptive and analytical research design. Visualization methods and Microsoft Excel were used
for data analysis. The results show a strong reliance on digital job portals across the country, a preference for

technology and business roles, and a moderate level of technical confidence.
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1.1 Introduction of Context

India’s fresher job market is a critical segment of the national employment landscape. Every year, millions of
students graduate from universities and colleges with the hope of entering the workforce. However, the
transition from education to employment is often challenging. Freshers face issues such as lack of work
experience, skill mismatches, unrealistic salary expectations, and limited responses from employers.

The job market is also influenced by regional factors. States like Maharashtra and Karnataka have strong
industrial and IT ecosystems, while others like Andhra Pradesh and Telangana are emerging hubs for startups
and manufacturing. These differences affect the availability of jobs, salary structures, and skill requirements.

This research aims to explore the fresher job market across multiple Indian states, focusing on hiring trends,
sectoral preferences, skill expectations, and the challenges faced by new graduates. The study is especially
relevant in the context of post-pandemic recovery, digital transformation, and the implementation of the
National Education Policy (NEP) 2020.

1.2 Objectives of the Study

1. To examine current hiring trends and sectoral demand for freshers across selected Indian states.

2. To analyze skill requirements and compare them with the qualifications and aspirations of new
graduates.

3. To identify regional disparities in employment opportunities, salary expectations, and recruitment
practices.
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4. To recommend strategies for improving employability and aligning education with market needs.

1.3 Scope of the Study

The study focuses on fresh graduates from diverse academic backgrounds, including engineering,
management, commerce, and science. The geographic scope includes Telangana, Andhra Pradesh, Karnataka,
Tamil Nadu, and Delhi. Key sectors analyzed include Information Technology, Banking & Finance,
Healthcare, Manufacturing, and Startups.

The research covers:

* Job preferences and industry choices

» Skill confidence and certifications

* Interview experiences and job search methods

» Salary expectations and college preparedness and Challenges and reality checks in job hunting

1.4 Limitations of the Study

1. The sample size is limited to 100+ respondents, which may not fully represent the national fresher
population.

2. The study relies on self-reported data, which may include biases or inaccuracies.

3. External factors such as macroeconomic shifts, policy changes, and global trends are not deeply
explored.

4. The study focuses only on selected states and may not reflect conditions in other regions.

1.5 Research Gap

While national reports highlight employability trends, few studies offer a multi-state comparison of fresher
experiences. This research fills that gap by analyzing regional hiring patterns, skill mismatches, and salary
expectations from the perspective of fresh graduates. It also examines the disconnect between college training
and industry requirements.

1.6 Future Scope of Research

Future studies could expand the sample size, including longitudinal tracking of fresher careers, and explore
employer perspectives. Comparative studies between private and government institutions could offer deeper
insight into structural challenges and opportunities. Longitudinal studies tracking graduates over time could
provide valuable insights into career growth, job stability, and the long-term impact of education and training
programs. Additionally, incorporating employer perspectives would help identify specific skill gaps and
evolving expectations in different industries.

Comparative analyses between private and government institutions could reveal structural differences in
placement opportunities, training quality, and industry connections. Such comparisons would help us
understand how geography and institutional type influence employability outcomes.

Further research areas include examining the impact of internships and professional certifications on
improving job readiness, evaluating the role of placement cells and alumni networks in facilitating
employment, and assessing the effectiveness of government employment schemes in bridging the
employability gap.

Moreover, a closer look at sector-specific hiring trends and required skill sets can guide both educators and
policymakers in aligning academic curricula with industry needs, ultimately improving the transition from
education to employment.
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LITERATURE REVIEW
1. Graduate Employability and Skill Gaps in India

Author & Year: India Skills Report (Wheebox, CII, AICTE, 2025)

This report measures graduate employability across different states and sectors in India using assessments and
employer surveys. The 2025 report shows that around half of graduates are employable, with clear differences
between states. It highlights major gaps in communication, problem-solving, and work-readiness. The report
provides useful benchmarks for comparing employability across states.

2. Graduate Skills and Workplace Readiness
Author & Year: Mercer-Mettl Graduate Skill Index (2025)

This study evaluates fresh graduates on domain knowledge, workplace skills, and digital literacy. It finds that
only about 40—45% meet basic job requirements. Major weaknesses are seen in soft skills and practical
technology use. The study supports the view that academic curriculum alone does not ensure job readiness.

3. Higher Education Expansion and Employability Gap
Author & Year: Rahaman & Laskar (2025)

This research examines the gap between higher education growth and graduate employability. It finds that
increased enrolment has not resulted in better job readiness, especially outside cities. Recruitment activities
are mainly concentrated in cities, increasing regional inequality. The study supports state-wise and location-
based analysis.

4. Youth Employment and Labour Market Conditions

Author & Year: IHD & ILO (2024)

This report analyzes employment trends using labour force data. It highlights high unemployment and
underemployment among young graduates, especially women and rural youth. Many freshers work in informal
or low-paying jobs. The report helps explain salary expectations and job quality differences across states.

5. Vocational Training and Employability Policies

Author & Year: Khare (2020)

This policy review studies vocational education, internships, and institutional reforms. It finds that colleges
with strong placement systems and industry connections achieve better hiring outcomes. Long-term
institutional improvements are more effective than short-term training programs. The study supports practical
placement-related recommendations.

6. Fresher Hiring Trends and Sector Demand
Author & Year: Naukri JobSpeak Reports (2024-2025)

These reports analyze hiring trends using job portal data. They show growth in fresher hiring in sectors like
IT and hospitality, while startups hire selectively. The data helps explain sector-wise and time-based variations
in fresher hiring across states.

7. Future Skill Requirements and Technology Impact
Author & Year: World Economic Forum (2025)

This report examines how automation and Al are changing job skill requirements. It highlights growing
demand for data skills, Al awareness, and communication abilities. The study emphasizes the need for
reskilling and future-ready competencies for entry-level roles.
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8. Role of Institutional Placement Systems
Author & Year: Shettar & Khanna (2024-2025)

This study analyzes college placement systems, alumni engagement, and industry partnerships. It finds that
colleges with structured internships and active placement cells achieve higher placement rates and better
salaries. Institutional support plays a key role in employability outcomes.

9. Salary Expectations and Actual Job Offers
Author & Year: Industry Surveys (2024-2025)

This research compares fresher salary expectations with actual job offers. It finds consistent gaps influenced
by location, sector, and internship experience. Internships and negotiation skills help improve initial salary
outcomes. The study supports measuring salary expectation gaps.

10. Importance of Soft Skills in Fresher Hiring
Author & Year: Multiple Studies (2020-2023)

These studies focus on employer preferences for entry-level roles. Communication, teamwork, adaptability,
and problem-solving are ranked as the most important skills. In many cases, soft skills matter more than
technical knowledge. This supports measuring soft-skill readiness in employability studies.

11. Regional Differences in Graduate Employment
Author & Year: State-Level Labor Market Studies (2019-2023)

These studies analyze how job opportunities vary by state and industry mix. IT and finance hubs generate
more technical jobs, while other states offer different roles with varied pay levels. The research helps explain
state-wise hiring differences.

12. Job Descriptions and Recruiter Behaviour
Author & Year: Recruitment Analytics Studies (2022-2024)

This research examines job descriptions and hiring practices. It finds that many entry-level roles ask for
experience and excessive skills. Automated screening systems often reject suitable freshers. The study
explains common challenges faced by fresh graduates during job search.

13. Impact of Internships and Apprenticeships
Author & Year: Internship Impact Studies (2018-2022)

These studies show that quality internships significantly improve hiring opportunities and starting salaries.
Meaningful, hands-on internships are more effective than short or unstructured ones. The research highlights
internship quality as an important employability factor.

14. Career Guidance and Placement Effectiveness
Author & Year: Career Services Studies (2017-2021)

This research studies the impact of career guidance and placement services. It finds that counselling, mock
interviews, employer interactions, and alumni mentoring improve placement outcomes and confidence. The
study supports strengthening career services in colleges.

JAAFR2601457 Journal of Advance and Future Research (www.jaafr.org)



http://www.jaafr.org/

© 2026 JAAFR | Volume 4, Issue 1 January 2026 | ISSN: 2984-889X | JAAFR.ORG
Research Methodology
3.1 Sampling

The study employed a random sampling technique to ensure diversity and reduce selection bias among
respondents. Participants were selected from various academic backgrounds, including management,
engineering, commerce, and science, to represent a wide spectrum of fresh graduates. The sample included
both undergraduate and postgraduate students from different regions of India, with a focus on five key states:
Telangana, Andhra Pradesh, Karnataka, Tamil Nadu, and Delhi. This approach allowed for a balanced
representation of fresher experiences across multiple sectors and geographies. A total of 100+ valid responses
were collected and analyzed for this research.

3.2 Data Collection

The research is based entirely on primary data, which was collected through a structured online survey. The
survey was designed to capture the perceptions, preferences, and challenges faced by fresh graduates in their
job search. The questionnaire included both multiple-choice and openended questions, allowing for
quantitative analysis as well as qualitative insights. Key areas covered in the survey included. The survey was
distributed digitally using Google Forms, and responses were collected over a period of 1 Month.

3.3 Data Collection Methods

The data collection method used in this study was a structured questionnaire, designed to gather relevant
information from fresh graduates across different states. The questionnaire was developed based on initial
market research conducted using the Glassdoor platform, which helped identify common job roles, hiring
sectors, and skill expectations for freshers. The survey was shared through academic networks, student groups,
and social media platforms to reach a broad and diverse audience. The use of an online form ensured ease of
access, quick response time, and efficient data compilation.

3.4 Source of Collecting Data

The primary source of data for this study was the Google Forms survey, which collected responses directly
from fresh graduates. The questionnaire was informed by preliminary research conducted on Glassdoor a job
and company review platform. Glassdoor was used to identify companies hiring freshers, analyze job
descriptions, and understand sector-wise demand across different states. While Glassdoor was not used for
direct data analysis, it played a crucial role in shaping the survey design and ensuring that the questions
reflected real-time market conditions and employer expectations.

3.5 Tools and Techniques
The following analytical tools and techniques were used in this study:

» Descriptive Statistics: Used to summarize the data through frequency and percentage analysis. ¢ Cross-
Tabulation: Used to compare demographic variables with employability factors and job-related responses.
» Graphical Representations: Pie charts, bar graphs, and column charts were used to visualize patterns and
trends clearly.
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Data Analysis

1. Distribution of Respondents by Educational Background
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Education @ Comput... ® Manag... ® Comme... @ Mecha... @ Science @Phama.., @ Electronics @Agricuit.. @Chemic... @Chemic... @ D.0. @Fine arts @ Statistics @ Arts or .. ®8.com h.., ®Biomedi..

'c | I
Compuoter Commerce Science onics  Agricuiturs
Science A wcal bsc

Electronics

Count of Sno

tistics Arts or Siomedicai Bsc MPCS

B.com
Humsnitiss  honors

Miecharn

T Manage

Engineen

Administr. Health

Education

Interpretation:

The analysis reveals several pressing challenges faced by fresh graduates entering the job market. The lack of
work experience emerged as the most significant barrier, with many respondents feeling underqualified despite
holding relevant degrees. Intense competition was also highlighted, especially in popular sectors like IT and
finance, where entry-level roles attract thousands of applicants. Another common concern was the limited
response from companies, with many candidates reporting no feedback after applying. Networking gaps and
difficulty in finding genuine job openings further added to the frustration. These findings underscore the need
for stronger career support systems, including internships, mentorship programs, and more transparent
recruitment practices to help freshers transition confidently into the workforce.
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2. Distribution of Job Preferences among Fresh Graduates

Count of S.no by Job Preference
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Interpretation:

The donut chart illustrates the distribution of job preferences among fresh graduates, revealing a diverse range
of career interests. The most selected category is Software Jobs / AI/ML/DS Jobs, accounting for the largest
segment at 6.57%, indicating a strong inclination toward technology driven roles such as software
development, artificial intelligence, machine learning, and data science. This reflects current market trends
where tech roles are in high demand and offer competitive salaries. Other popular choices include Finance &
Accounting, Business Analytics, and Marketing & Sales, showing that many graduates are also targeting roles
in business and financial sectors. Fields like Human Resources, Operations & Supply Chain, and
Pharmaceuticals & Healthcare received moderate interest, while creative and academic paths such as
Designing or Performing and Teaching were less frequently chosen. The wide spread of preferences suggests
that while technology remains dominant, freshers are exploring opportunities across multiple industries,
influenced by their educational background, skill sets, and perceived market stability.
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3. Industries Preferred by Freshers

Count of S.no by Preferred Industry

Count of S.no

Preferred Industry

Interpretation:

Industries Preferred by Freshers shows that Information Technology is the most preferred industry among
respondents, followed by Startups/Entrepreneurship and Banking/Finance. Other sectors like marketing,
healthcare, and manufacturing received moderate interest, while niche areas such as designing, logistics, and
medical equipment support had fewer selections. This indicates a strong inclination toward tech and
innovation-driven industries among fresh graduates. This trend may reflect the growing demand for digital
skills and entrepreneurial mindsets in today’s job market, as well as the influence of emerging technologies
and startup culture on career aspirations. fresh graduates
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4. Preferred States for Employment among Fresh Graduates

Count of S.no by Preferred State
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Interpretation:

The chart shows that Telangana is the most preferred state among respondents, with a significantly higher
count compared to others. This suggests that many fresh graduates either reside in Telangana or perceive it as
offering better job opportunities, infrastructure, or industry presence. Andhra Pradesh ranks second, followed
by Karnataka, which is known for its tech hubs like Bengaluru. Delhi and Tamil Nadu received minimal
preference, indicating either limited awareness or fewer perceived opportunities among the surveyed group.
Overall, the data reflects a strong regional bias toward Telangana, possibly due to familiarity, accessibility, or
active recruitment in that area
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Job Search Sources Used by Fresh Graduates

Count of S.no by Job Search Sources and Job Search Sources
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Interpretation:

The chart highlights that job websites such as LinkedIn, Naukri, and Indeed are the most commonly used
platforms for job hunting among fresh graduates, with the highest number of responses. Campus placements
and job fairs follow closely, showing that institutional support still plays a major role in fresher recruitment.
Social media ranks third, indicating its growing relevance in informal job discovery. Other sources like walk-
in interviews, company websites, and referrals from friends or family received fewer mentions, suggesting
they are less relied upon. Overall, the data reflects a strong preference for digital platforms and structured
campus channels in the job search process.
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Technical Confidence Levels of Fresh Graduates

Count of S.no by Technical Confidence and Technical Confidence
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Interpretation:

Technical Confidence Levels of Fresh Graduates reveals that the majority of respondents rated themselves as
either moderately confident or very confident in their technical abilities, with counts slightly above and below
40 respectively. This suggests that while many freshers feel reasonably prepared for technical roles, only a
small number those who marked extremely confident feel fully equipped. On the other end, a noticeable
portion of respondents identified as slightly confident or not confident at all, indicating gaps in hands-on
experience or exposure to industry tools. Overall, the data reflects a mixed level of technical readiness among
fresh graduates, highlighting the need for targeted skill development and practical training to boost confidence
before entering the job market.
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Major Challenges Faced by Fresh Graduates in Job Search

Count of S.no by Hardest Challenge in Job Hunt and Hardest Challenge in Job Hunt
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Interpretation:

The chart highlights that the most common challenge faced by fresh graduates during their job search is lack
of work experience, with the highest number of responses. This is closely followed by too much competition,
indicating that even qualified candidates struggle to stand out in a crowded market. Other notable challenges
include finding the right job openings, limited networking opportunities, and difficulty in matching
qualifications to available roles. A smaller number of respondents mentioned interview difficulty and finding
genuine opportunities, suggesting that while these issues exist, they are less widespread. Overall, the data
reflects a need for better internship access, career guidance, and transparent hiring practices to help freshers
overcome these barriers.
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Expected Starting Salary of Fresh Graduates (LPA)

Expected Starting Salary (LPA)
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Interpretation:

The pie chart reveals that the majority of respondents 45.19% expect a starting salary between 34— 8 Lakhs
per annum, indicating a moderate and realistic expectation among fresh graduates. A significant portion
(22.12%) anticipate salaries in the ¥8—10 LPA range, while 18.27% expect 22— 4 LPA, which is closer to actual
fresher market averages in many sectors. Interestingly, 10.58% of respondents expect salaries above X10 LPA,
which may reflect aspirational thinking or exposure to high-paying tech roles. Only 3.85% expect less than 32
LPA, suggesting that most freshers are aiming for mid-range compensation. Overall, the data shows a mix of
grounded and optimistic expectations, with a need to align fresher perceptions with real-world salary
benchmarks.
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9. Programming Languages Known by Fresh Graduates

Count of S.no by Programming Languages Known
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Interpretation:

The chart shows that Python is the most widely known programming language among respondents, followed
by SQL/Database and Java, indicating a strong foundation in data handling and generalpurpose coding. C/C++
and HTML/CSS also appear frequently, suggesting exposure to both system-level and web development skills.
A smaller number of respondents selected categories like Al, Marketing, and Hospitality, which may reflect
interdisciplinary interests or non-technical backgrounds. Notably, some entries marked “None” or “Not
interested,” highlighting a segment of freshers who may lack programming exposure or are pursuing non-tech
career paths. Overall, the data suggests that while many graduates possess basic programming skills, there is
room to strengthen advanced and applied tech competencies
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10. Key Factors Influencing Job Choice among Fresh Graduates
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Interpretation:

1. That a majority of respondents, 54 out of 94 consider company culture as the most important factor when
evaluating job opportunities. Another 41 respondents rated it as moderately important, while only a small
fraction viewed it as least important. This indicates that fresh graduates place high value on workplace
environment, team dynamics, and organizational values. It suggests that beyond salary and role, candidates
are increasingly prioritizing respectful, inclusive, and growthoriented cultures when choosing where to work

2. Salary & Benefits received slightly more emphasis than Role & Responsibilities. About 75 respondents
rated it as the most important factor, showing that compensation remains a top priority for fresh graduates.
Around 35 individuals considered it moderately important, and very few marked it as least important or left it
blank. This reflects a strong expectation among freshers for competitive pay and financial stability, especially
in the early stages of their careers. Together, these charts reveal that while salary is a leading motivator,
freshers also place significant value on the nature of their work and responsibilities suggesting a balanced
approach to job selection

3. The waterfall chart shows that work-life balance is considered an important job factor by most respondents.
A significant number rated it as “Most Important,” followed by those who marked it as “Moderately
Important.” Fewer respondents viewed it as “Least Important,” and only one entry was left blank. The
cumulative total confirms that the majority of freshers value a healthy balance between professional
responsibilities and personal well-being. This suggests that employers offering flexible schedules, reasonable
workloads, and supportive environments may be more attractive to young job seekers.

Findings, Reconsiderations & Conclusion

5.1 Findings

This study explored the career preferences, challenges, and expectations of fresh graduates in India, with a
focus on those pursuing PGDM and similar professional programs. The findings are drawn from a
comprehensive survey and visual data analysis:

Educational Background

The majority of respondents come from Computer Science/IT, followed by Management/Business
Administration and Commerce. Fields like Science, Mechanical Engineering, and Medical/Allied Health show
moderate representation, while niche disciplines such as Fine Arts, Statistics, and Agriculture are
underrepresented. This indicates a concentration of fresher talent in tech and business domains, aligning with
current hiring trends.

Job Preferences

The most preferred job roles are in Software Development, AI/ML/Data Science, and Finance & Accounting.
Other notable interests include Business Analytics, Marketing & Sales, and Human Resources/Operations.
Creative and academic roles such as Designing, Teaching, and Healthcare received fewer responses,
suggesting limited fresher engagement in these sectors.

Industry Choices

Information Technology is the top preferred industry, followed by Startups/Entrepreneurship and
Banking/Finance. Industries like Marketing, Healthcare, and Manufacturing show moderate interest, while
Logistics, Petroleum, and Medical Equipment Support are less favored. This reflects a strong inclination
toward innovation-driven and tech-centric industries.
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Geographic Preferences

Telangana is the most preferred state, with over 70 responses, followed by Andhra Pradesh and Karnataka.
States like Delhi and Tamil Nadu received minimal preference, indicating regional familiarity and perceived
job availability.

Job Search Sources

Online job portals (LinkedIn, Naukri, Indeed) are the most used platforms, followed by campus placements/job
fairs. Social media is emerging as a relevant source, while walk-ins, company websites, and referrals are less
relied upon. This highlights the dominance of digital platforms and institutional support in fresher job searches.

Technical Confidence

Most respondents rated themselves as moderately or very confident, with fewer markings extremely confident.
A small segment reported low confidence, indicating gaps in hands-on experience and exposure to industry
tools. This suggests a need for practical training and skill reinforcement.

Challenges in Job Hunt

The top challenges are lack of work experience and too much competition, followed by difficulty in finding
suitable openings and limited networking. Other concerns include interview difficulty and finding genuine
opportunities, reflecting the complexity of the fresher job market.

Salary Expectations

The majority expect a starting salary between 348 LPA, followed by I8—10 LPA.A smaller group expects
32-4 LPA, while a few anticipate more than X10 LPA or less than X2 LPA.This shows a mix of realistic and
aspirational expectations among freshers.

Programming Skills

Python, SQL, and Java are the most well-known languages, indicating alignment with industry demand. Other
skills like C/C++, HTML/CSS, and Al are present but less widespread. Some respondents reported no
programming knowledge, suggesting non-tech career paths or skill gaps.

Job Factors

Salary & Benefits and Role & Responsibilities are rated as the most important job factors. Company Culture
and Work-Life Balance also received high importance, reflecting a holistic approach to job selection. Very few
respondents rated these factors as least important, showing strong awareness of workplace quality.

5.2 Recommendations

1. Strengthen Technical Training

Institutions should offer hands-on workshops in Python, SQL, and AI/ML tools to boost technical confidence.
Encourage certification programs and real-world projects to enhance practical skills.

2. Expand Internship Opportunities

Collaborate with companies to provide structured internships that offer meaningful experience and exposure.
Promote live projects and industry case studies within the curriculum.

3. Enhance Career Services

Establish dedicated career cells for resume building, mock interviews, and job search strategy. Conduct regular
job fairs and invite recruiters from diverse industries.
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4. Align Expectations for Market Reality

Organize seminars to educate students on realistic salary ranges, job roles, and industry expectations. Share
alumni success stories and market insights to guide fresher decision-making.

5. Promote Soft Skills and Networking

Offer training in communication, teamwork, and professional etiquette. Encourage participation in networking
events, LinkedIn engagement, and mentorship programs.

6. Support Non-Tech Aspirants

Provide tailored guidance for students pursuing careers in marketing, HR, design, or teaching. Ensure equal
access to placement resources across all academic streams.

5.3 Conclusion

This study provides a comprehensive view of the fresher job landscape, revealing strong interest in tech and
business roles, realistic salary expectations, and a clear demand for structured support. While fresh graduates
show enthusiasm and potential, they face challenges such as lack of experience, intense competition, and
limited networking. By implementing targeted training, expanding career services, and fostering industry
collaboration, educational institutions can empower students to transition confidently into the workforce. The
findings emphasize the need for a balanced approach that values both technical proficiency and workplace
culture, ensuring that freshers not only secure jobs but thrive in them.
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